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Accountability Contract: School District #28 (Quesnel)

October 2003

“It’s All About Achievement – ALL Achievements and Achievements of ALL”

Section 1:
The Context of the District:

The Quesnel School District serves a community of approximately 30,000 people in central British Columbia.  The community is situated on the traditional lands of the Carrier and Chilcotin Nations.  Significant European habitation occurred with the Barkerville Gold Rush of the 1860’s.  The community is influenced by the confluence of two major rivers, the Fraser and the Quesnel, and is supported primarily by the forestry industry, but also has a very strong agricultural base, with some tourism activity. 

Economy: 

The North Cariboo economy primarily consists of Forestry & Wood Products, Tourism, Agriculture and Retail/Industrial Products and Services.  The Forest industry has seen a progression evolving from small-localized sawmill operations to large centralized sawmills, a plywood plant, two pulp mills, a West Pine Medium Density Fiberboard plant and numerous secondary industries.  

The majority of the general population and student population subsists along the Fraser River and Highway 97, which runs north and south through the community.  The district also encompasses the communities of Wells and Barkerville, 80 kilometers to its east and Nazko and Kluskus, 100 plus kilometers to the west of the town center.  Approximately 2400 students are transported daily in thirty school buses that run approximately 5000 kilometers per day.  The average time that students spend on the bus is approximately 45 minutes each way and some students ride as long as two hours and twenty minutes each way, to and from school.  

Unique Characteristics of the District:

The Quesnel School District has a history of working collaboratively and in partnership with its various stakeholder groups, including parents and advocates of students with special needs, Aboriginal parents, as well as, business and industry in support of Career Prep programs and Information Technology services. 

The Quesnel School District has sustained a Career Preparation program that for the last ten years has maintained in the top 5% of the province with respect to student participation.  The Board of School Trustees is in the process of signing an Aboriginal Education Enhancement Agreement with the members of the Aboriginal Education Council and the Ministry of Education. 

A School Based Team model has been instituted in the district, which has proven to be very effective in addressing the diverse needs of all students, including those with special needs.  

The district has a history of entering into positive partnerships with the community.   The most recent example is in a 15 year agreement to operate the Cottonwood House Historical Site, as a youth project in partnership with the Provincial Ministry of Community, Aboriginal and Women’s Services--BC Heritage Department.  It has an ongoing commitment to providing Wood Products Manufacturing programs for students with local industry and has received a Conference Board of Canada Award for this project.  It has also received a Conference Board of Canada Award for its Tourism Programs, related to the operation of Cottonwood House and in its involvement with the Canadian Academy of Tourism.


The district has introduced a Hockey Academy Program in conjunction with the BC Amateur Hockey Association, and is in its second successful year of operation.  

The Quesnel Secondary School Jazz Band was selected to participate in a National Competition in Ottawa, this past year and received a ‘Silver Standard’ award.  In addition, the District has entered into a partnership with an organization named ‘SWOVA’ to address the issue of the prevention of violence against women.  

A Distributed Electronic Learning (DEL) Program has been gradually introduced and expanded to meet the diverse needs of students, both within and outside of the district.  

District and School Connections:

By policy all schools have a School Planning Council in place.  The School Planning Councils with representation from parents, staff and the school administration has linked school growth plans to the needs of the communities that they serve.  

The growth plans of the schools align with the district goals, such that two or more of the district goals are reflected in every School Growth Plan.  The district goals were initially based on the needs identified through the school growth plan process.  The School Growth Plans were reviewed with the School Planning Councils, individually and directly by the Superintendent of Schools, the Director of Instruction and one or more trustees.  There was also an analysis of the district data by the principals as a district administration team.  

The School Planning Councils were than provided with feedback, using the Ministry’s ten-point rubric of inquiry, with comments. (See chart 1). All of the school growth plans have been placed on the district’s SSDAS system, which is a web-based database system for tracking school and district goals, objectives, strategies, structures, etc.  The School Growth Plans were subsequently approved by the Board.  The School Growth Plan information was summarized and district level data was reviewed and analyzed by the partner groups.  This process included representative from the teachers’ union, the support staff union, the Aboriginal Education Council, the Quesnel and District Parent Advisory Council, the Quesnel Principals’ and Vice-Principals’ Association, as well as District Administration and Trustees.  

The trustees have established goals that also support the School Growth Plans and District Accountability Contract.  (See attached appendix one).  As previously mentioned a web-based system is used to align school and district plans following a common template.  The Superintendent will invite and receive feedback throughout the year on the District Accountability Contract from the principals, teachers and other partner groups.  This feedback will provide an ongoing analysis and review of the extent to which we are meeting expectations across the ten point rubric as part of an on-going improvement cycle.  Regular updates will be provided at public Board meetings and Education Committee meetings of the Board.

SUMMARY OF FEEDBACK TO PRINCIPALS’ ON THEIR SCHOOL GROWTH PLANS BY SUPERINTENDENT AND DIRECTOR OF INSTRUCTION 

This first section of the report provides a set of charts illustrating the district context with data current to 2002/03 (see the 2003-2004 SD28 Accountability Charts File):

1. Student Enrolment (Historical and Projected Headcount)

2. Educators (Headcount)

3. Educator Salaries

· Many Quesnel Educators have Graduate Degrees and are encouraged by the collective agreement because tuition payments are fully paid by the District

4. School Teacher Salaries

5. School Administrator Salaries

6. Educator Ages

7. Elementary Class Size

· Maintaining lower class size has been a priority of the district

8. Student / Educator Ratio

9. English as a Second Language (ESL) as a Percentage of Total Enrolment 

10. Core French Enrolment as a Percentage of Total Enrolment

11. French Immersion as a Percentage of Total Enrolment

12. Aboriginal Education Programs as a Percentage of Total Enrolment

· This Program is supported by an Aboriginal Education Council with representation from three bands, the Metis Association, and the Friendship Center

13. Special Education as a Percentage of Total Enrolment

14. Career Preparation as a Percentage of Grade 11 and 12 Enrolment

Note:  The District has been engaged in an ongoing facilities review.  These reports are available upon request.
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Section 2: A Focussed District Plan: 

A Performance Data, Performance Management and Factors and Conditions of Schooling Grid

Provincial Focus:

· Intellectual Development

· Human and Social Development

· Increasing student and parent satisfaction

· Expanding Pathways to Success

District Focus and Context:
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 QUESNEL SCHOOL DISTRICT

BELIEFS

1. All students can learn.

2. The public education system exists to educate all students and must be relevant and accessible.

3. Learning must be fostered and supported by schools in partnership with the community

4. The community, the board, administrators, support staff and parents share, with the teachers and students, the responsibility for student learning.

5. Quality education involves a process of ongoing improvement.

MISSION STATEMENT

The mission of the Quesnel School District is to inspire all students to embrace learning as a way of life by creating learning environments, nurturing positive relationships and honoring individual student needs which will enable our students to be responsible citizens of the global community.

VISION STATEMENT (attached)

Selected Passages

"The following vision statement is intended to provide the standards that Quesnel must strive to achieve and maintain.  These standards serve as the blueprint for our improvement efforts and the benchmarks by which we will evaluate our success.  This four-part vision statement is intended to service as a bridge between current reality in our schools and what we intend to become in the future."

1. Safe environment - "An exemplary school district ensures that a safe environment exists for its students and staff."

2. Community - "The school district and its schools are a community and also contribute significantly to the larger Quesnel and district community."

3. Student Focus - "The Quesnel School District believes that all students can learn and that the public education system exists to educate all students."

4. Quality Instruction and Learning - "The Quesnel School District believes that quality education involves a process of on-going improvement."

VALUES STATEMENT

In order to achieve our vision we, in the Quesnel School District, will:

1. centre our decisions first and foremost on student needs

2. speak and act with respect and dignity

3. work together to provide an emotionally and physically safe, supportive, learning environment

4. encourage all students to learn the skills, knowledge and attitudes that enable them to take responsibility for life-long learning

5. collaborate with students, staff, parents and community partners

6. demonstrate a desire to learn and promote life-long learning through a variety of personal and professional development.

CRITICAL ISSUES AND INTENTIONS

Our current critical issues and intentions are:

1. To create safe, positive learning environments in our schools for all students and staff.

2. To support and enhance relevance and excellence in all curriculum, instruction and assessment activities.

3. To improve communication, build trust and develop effective partnerships with all stakeholders, within and outside the school district.

4. To effectively resource for the improvement of our practices in curriculum, instruction and assessment with specific attention to technology and learning resources.


SCHOOL DISTRICT 28 GOALS

1. To Improve Student Achievement in the Literacy

2. To Improve Student Achievement in Numeracy

3. To Improve Student Achievement in Social Development

4. To Improve Success of Students with Aboriginal Ancestry

5. To improve all students’ success in establishing and attaining personal goals and career goals.

GOAL 1: 

To improve student achievement in literacy.

Objectives: 

1.1 To improve primary students’ reading skills in grades K-3

1.2 To improve intermediate students’ reading and writing skills in grades 4-7

1.3 To improve students’ reading comprehension skills in grades 8-12

Rationale:

· Annual review and analysis of data of overall grade 12 course success rates has illustrated that Quesnel students achievement have historically achieved lower than the provincial average.

· Approximately 30% of Kindergarten students are not meeting reading readiness expectations at the end of Kindergarten (3 years of data)

· 53% of Aboriginal students in Kindergarten are at risk in reading readiness at end of  Kindergarten

· FSA results have been consistently below provincial average in reading

PERFORMANCE TARGETS AND RESULTS

Objective 1.1  To improve primary students’ reading skills in grades K-3.
Percentage of students meeting or exceeding expectations.

	Goal/

Objective
	Performance Indicators/

District Data Source
	2000/01

Baseline


	2001/02

Target


	2001/02

Progress/

Results 

Actual
	2002/03

Target


	2002/03

Actual Results
	2003/04

Target


	5year Target

	1.1.1
	Kindergarten Assessment
	67%
	-
	73.5%
	78%
	70.4%
	73%
	80%


Comments:

· reflects reading readiness at end of Kindergarten and recognizes pre-school readiness.  Serves as a mid-baseline.

Percentage of students meeting or exceeding expectations.

	Goal/

Objective
	Performance Indicators/

District Data Source
	2000/01

Baseline


	2001/02

Target

(Level 8)
	2001/02

Progress / Results 

Actual
	2002/03

Target


	2002/03

Actual Results
	2003/04

Target


	5year Target

	1.1.2
	Primary Reading Assessment for at risk students in four schools

(n=34)
	0%
	100%
	49.9%
	100%
	70.5%
	100%
	100%


Comments:

· presently using PM Benchmarks and transitioning to DRA (K-3).  Plan is that by end of grade 3, students will have reached provincial benchmark for grade level.

· Reading Probes; Jerry Johns and Curriculum Based Measures are used.

Percentage of students meeting or exceeding expectations.

	Goal/

Objective
	Performance Indicators/

District Data Source
	2000/01

Baseline


	2001/02

Target


	2001/02

Progress / Results 

Actual
	2002/03

Target


	2002/03

Actual Results
	2003/04

Target


	5year Target

	1.1.3
	Sampling School wide-write, Performance Standards Results
	
	
	
	
	
	gathering data and establishing baseline
	


Percentage of students meeting or exceeding expectations.

	Goal/

Objective
	Performance Indicators/

District Data Source
	2000/01

Baseline


	2001/02

Target


	2001/02

Progress/ Results 

Actual
	2002/03

Target


	2002/03

Actual Results
	2003/04

Target


	5year Target

	1.1.4
	FSA

Grade 4
	74.5%
	77%
	70%
	77%
	71%
	77%
	90%


Comments:

· District annually analyzes FSA data and highlights significant discrepancies (+/-) for district and schools across equity groups and feeds this information back to schools

Percentage of responses that reported “many times” or “all of the time”.

	Goal/

Objective
	Performance Indicators/

District Data Source
	2000/01

Baseline


	2001/02

Baseline


	2001/02

Progress / Results 

Actual
	2002/03

Target


	2002/03

Actual Results
	2003/04

Target


	5year Target

	1.1.5
	Satisfaction Survey 

Grade 4 students
	
	89%
	
	
	87%
	90%
	95%

	1.1.6
	Satisfaction Survey 

Parents (Elementary)
	
	71%
	
	
	79%
	90%
	95%


STRATEGIES:

Objective 1.1 Improve primary students’ skills in reading

· Implementation of balanced literacy program in all Kindergarten – grade 3 classrooms

· Using classroom assessment data  to inform instruction (following assessment cycle)

· Utilizing cross age reading support (reading buddies)

STRUCTURES:
Objective 1.1

· primary literacy team leader identified in each school to network with other school leaders, sharing information and strategies

· district early intervention helping teacher provides support and consultation for teachers, in-service, and assessment support.

· established book rooms of leveled texts in every school

· facilitating and encouraging school wide writes

· district wide implementation of Developmental Reading Assessments (D.R.A.)

· full day Kindergarten and piloting ½ day Kindergarten in schools with high proportion of at-risk students.  (Most schools presently offer full day/alternate day kindergarten implemented 5 years ago to reduce transportation costs.)

Objective 1.2 (grade 4-7): To improve intermediate students’ reading and writing skills in grades 4-7.

Percentage of students meeting or exceeding expectations.

	Goal/

Objective
	Performance Indicators/

District Data Source
	2000/01

Baseline


	2001/02

Target


	2001/02

Progress / Results 

Actual
	2002/03

Target


	2002/03

Actual Results
	2003/04

Target


	5 year Target

	1.2.1
	1.2. Sampling School wide write: BC Performance Standard
	
	
	
	
	
	gather data and establish baseline
	


Percentage of students meeting or exceeding expectations.

	Goal/

Objective
	Performance Indicators/

District Data Source
	2000/01

Baseline


	2001/02

Target


	2001/02

Progress / Results 

Actual
	2002/03

Target


	2002/03

Actual Results
	2003/04

Target


	5 year Target

	1.2.2
	FSA 

Grade 7

Reading
	77.7%
	79%
	73%
	79%
	71%
	79%
	79%

(above provincial average)


Percentage of students meeting or exceeding expectations.

	Goal/

Objective
	Performance Indicators/

District Data Source
	2000/01

Baseline


	2001/02

Target


	2001/02

Progress / Results 

Actual
	2002/03

Target


	2002/03

Actual Results
	2003/04

Target


	5 year Target

	1.2.3
	D.R.A. (grade 4-7) sample of intermediate grades student reading
	
	
	
	
	
	gathering data and establishing baseline
	


Percentage of respondents indicating many times or all of the time

	Goal/

Objective
	Performance Indicators/

District Data Source
	2000/01

Baseline


	2001/02

Target


	2001/02

Progress / Results 

Actual
	2002/03

Target


	2002/03

Actual Results


	2003/04

Target


	5 year Target

	1.2.4
	Provincial Satisfaction Survey

Question #5

(Are getting better at reading?)
	
	
	Grade 7

- 78%

Parents 

- 71%
	
	Grade 7

- 83%

Parents

- 79%
	Grade 7

- 90%

Parents 

- 90%
	Grade 7

- 95%

Parents 

- 95%


STRATEGIES:

Objective 1.2

· Implementing school wide writes to be addressed with BC Performance Standards, grade 4-7 in a sampling of schools.

· Using classroom assessment data to inform instruction (utilizing Developmental Reading Assessment. – gr. 4-7 data) to inform classroom instruction

· Utilizing cross age reading support (reading buddies)

· In-service and workshops for teachers in intermediate grades on using a balanced literacy approach.

STRUCTURES:

Objective 1.2

· Based on school growth plan areas of need and focus, the District is planning to hire additional elementary literacy helping teacher time, to provide support, in-service consultation and assessment support for intermediate grade teachers.

· Purchasing leveled fiction and non-fiction books for the intermediate grades

Objective 1.3: To improve students’ reading comprehension skills in grades 8-12.

Percentage of students meeting or exceeding expectations.

	Goal/

Objective
	Performance Indicators/

District Data Source
	2000/01

Baseline


	2001/02

Target


	2001/02

Progress / Results 

Actual
	2002/03

Target


	2002/03

Actual Results
	2003/04

Baseline


	5 year Target

	1.3.1
	Standford Reading for Grade 8 students
	
	
	
	
	
	data being gathered and establish in 2003/04
	


Comments:

· cooperative project by both secondary schools.  Results will be aggregated, analyzed.  Intervention to be established by schools and district.

Percentage of students meeting or exceeding expectations.

	Goal/

Objective
	Performance Indicators/

District Data Source
	2000/01

Baseline


	2001/02

Target


	2001/02

Progress / Results 

Actual
	2002/03

Target


	2002/03

Actual Results
	2003/04

Target


	5 year Target

	1.3.2
	Grade 10 FSA

Reading
	73.9%
	76%
	64%
	76%
	61%
	
	


Comments:

· will analyze grade 10 Provincial exam results commencing 2003/04 and establish new baseline.

Percentage of respondents indicating many times or all of the time.

	Goal/

Objective
	Performance Indicators/

District Data Source
	2000/01

Baseline


	2001/02

Target


	2001/02

Progress / Results 

Actual
	2002/03

Target


	2002/03

Actual Results
	2003/04

Target


	5 year Target

	1.3.3
	Provincial Satisfaction Survey

Question #5

(Are you getting better at reading?)
	
	
	Grade 

10-56%

12-58%

Parents - 65%
	
	Grade

10 - 57%

12 - 58%

Parents - 68%
	Grade 

10 - 70%

12 - 70%

Parents –75%
	Grade

10 - 95%

12 - 95%

Parents- 95%


	Goal/

Objective
	Performance Indicators/

District Data Source
	2000/01

Baseline


	2001/02

Target


	2001/02

Progress / Results 

Actual
	2002/03

Target


	2002/03

Actual Results
	2003/04

Target


	5 year Target

	1.3.4
	English 12 percentage of students receiving final mark of ‘A’ or ‘B’
	17.4%
	23%
	24%
	24%
	36%
	36%
	50%

	1.3.5
	Grade 12 English (Participation)
	79.6%
	
	75%
	75%
	N/A
	75%
	80%


STRATEGIES:

Objective 1.3

· District wide assessment of grade 8 students reading skills 

· Reading strategies in the secondary schools’ content areas

· Focussing on ‘Reading 44’ reading strategies in the secondary English classes

· Implementing later literacy programs for at risk students

· Providing in-service on ‘Reading 44’ strategies

STRUCTURES:

Objective 1.3

· Providing in-service on BC Performance Standards

· Created additional blocks in the timetable of additional teacher support time to focus on ‘Reading 44’ strategies.

GOAL 2  To improve student achievement in numeracy

Objectives:

2.1
To improve grade 12 students’ success and participation in mathematics.

2.2
To improve students’ numeracy success in grade 4 and grade 7 FSA exams and grade 10 provincial exam results.

2.3 To improve students’ mathematical problem solving skills in grades 4-12.

2.4 To improve students’ knowledge of basic mathematical facts in grade 4-7.

Rationale:

· Grade 12-math course participation and results have been consistently below the provincial average

· Grade 4, 7 and 10 FSA numeracy results are significantly and consistently below the provincial average

· Fewer than 75% of high school students and parents are satisfied with mathematics achievement

· Most schools’ School Planning Councils have identified numeracy as an area needing attention

· Community Employers identified students’ numeracy skills as the most critical area in need of improvement

PERFORMANCE TARGETS AND RESULTS
Objective 2.1: To improve grade 12 students’ success and participation in mathematics.

Percentage of respondents indicating “many of the times” or “all of the time”

	Goal/

Objective
	Performance Indicators/

District Data Source
	2000/01

Baseline


	2001/02

Target


	2001/02

Progress / Results 

Actual
	2002/03

Target


	2002/03

Actual Results
	2003/04

Target


	5 year Target

	2.1.1
	Provincial exams Math 12 percentage of students receiving final mark of ‘A’ or ‘B’
	6.1%
	
	7.3%
	10%
	35%
	35%
	50%

	2.1.2
	Math 12 participation
	24.3%
	
	26.8%
	30%
	N/A
	35%
	50%

	2.1.3
	Provincial survey results

Question #7

(Are you getting better at mathematics?)


	
	
	Grade:

4 – 84%

7 – 78%

10 – 51%

12 – 32%

Parents:

Elementary: 66%

Secondary: 53%


	Grade:

4 – 85%

7 – 80%

10 – 55%

12 – 40%

Parents:

Elementary: 70%

Secondary: 60%


	Grade:

4 – 86%

7 – 79%

10 – 57%

12 – 48%

Parents:

Elementary: 64%

Secondary: 63%


	Grade:

4 – 90%

7 – 85%

10 – 60%

12 – 60%

Parents:

Elementary: 70%

Secondary: 70%


	Grade:

4 – 95%

7 – 95%

10 – 95%

12 – 95%

Parents:

Elementary: 95%

Secondary: 95%




STRATEGIES:

Objective 2.1
· Review mathematics grade course content grade 8-12 to establish scope and sequence of each course and align with the Learning Outcomes of the provincial IRP

· Research and implement strategies for analyzing and solving mathematical problems.

STRUCTURE:

Objective 2.1

· District sponsored grade level meetings for focussed math conversations to define the issues, review research and develop plans to improve student learning.

Objective 2.2: To improve student success in grade 4 and grade 7 FSA exams and grade 10 provincial exam results.

Percentage of students meeting or exceeding expectations.

	Goal/

Objective
	Performance Indicators/

District Data Source
	2000/01

Baseline


	2001/02

Target


	2001/02

Progress / Results 

Actual
	2002/03

Target


	2002/03

Actual Results
	2003/04

Target


	5 year Target

	2.2.1
	FSA Results:

Grade 4
	69%
	74%
	75%
	77%
	75%
	77%
	90%

	2.2.2
	FSA Results:

Grade 7
	72%
	73%
	73%
	77%
	76%
	77%
	90%

	2.2.3
	FSA Results:

Grade 10
	61%
	68%
	64%
	68%
	64%
	Provincial Exam Baseline
	


Objective 2.3: To improve student problem-solving skills in grades 4-12

Percentage of students meeting or exceeding expectations.

	Goal/

Objective
	Performance Indicators/

District Data Source
	2000/01

Baseline


	2001/02

Target


	2001/02

Progress / Results 

Actual
	2002/03

Target


	2002/03

Actual Results
	2003/04

Target


	5 year Target

	2.3.1
	Sampling of classroom based assessment for problem solving skills for grade 4-12
	
	
	
	
	
	Establish sample baseline
	


Objective 2.4: To improve student knowledge of basic mathematical facts in grade 4-7.

Percentage of students meeting or exceeding expectations.

	Goal/

Objective
	Performance Indicators/

District Data Source
	2000/01

Baseline


	2001/02

Target


	2001/02

Progress / Results 

Actual
	2002/03

Target


	2002/03

Actual Results
	2003/04

Target


	5 year Target

	2.4.1
	Sampling classroom based assessment for basic mathematical facts grade 4-7
	
	
	
	
	
	Establish sample baseline
	


STRATEGIES:

Objective 2.2, 2.3, 2.4

· Research and implement strategies for analyzing and solving mathematical problems.

· Focus on mastery of basic facts grade 4 to 7

· Conducting action research by piloting a research based, new elementary math program in two elementary grades.

· Developing awareness and understanding by teaching staff of student needs and research/best practices through in-service and district focus group process.  e.g. Workshop with Trevor Caulkins – “The Power of Ten”.

· Working collaboratively with UNBC Education Faculty to address numeracy needs in our district.

STRUCTURE:

Objective 2.2, 2.3, 2.4

· Grade level meetings to engage in focussed math conversations to define the issues, review research and develop plans to improve student learning.

GOAL 3  To improve student achievement in social development

Objectives:

3.1 To reduce the out of school suspensions of students in K-12.

3.2 To reduce incidents of students being bullied, teased or picked on.

3.3 To improve students’ abilities to assume positive leadership responsibilities in our schools.

3.4 To reduce incidents of racism in our schools.

Rationale:
· History of students being removed from school through suspensions resulting in significant loss of engaged academic learning time.

· Students and parents identify concerns in school safety, which are higher than the provincial average on satisfaction survey results.

· School Planning Councils have identified social development as major goal in their school growth plans focussing on reducing behavior incidents and improving cultures of the schools.

· District satisfaction survey data indicate significant percentage of students feeling bullied, teased or picked on.  The district’s students and parents concerns are consistently higher than the provincial average.

· A community committee (that has evolved to address racism issues) has established a protocol for addressing specific incidents of racism and has requested school district participation in implementation.


PERFORMANCE TARGETS AND RESULTS
Objective 3.1: To reduce the out of school suspensions of students in K-12.
Number of students being suspended.

	Goal/

Objective
	Performance Indicators/

District Data Source
	2000/01

Baseline


	2001/02

Target


	2001/02

Progress / Results 

Actual
	2002/03

Target


	2002/03

Actual Results
	2003/04

Target


	5 year Target

	3.1.1
	District Suspension Data
	1078
	-
	916
	Less than 875
	611
	500
	500

	3.1.2
	District Code of Conduct Referrals
	22
	-
	23
	Less than 20
	13
	15
	10


STRATEGIES:

Objective 3.1

· Continued implementation of Effective Behaviour Support Programs (EBS) in most schools

· Utilizing Social Responsibility Performance Standards to identify students needs and direct classroom and school interventions.

· Utilizing functional assessments to develop alternative responses to address inappropriate behaviour

STRUCTURES:

Objective 3.1

· Behaviour teams established in most schools.

· Board policy emphasis for issues to be resolved at classroom/school level.

Objective 3.2 To reduce incidents of students being bullied, teased or picked on.

Percentage of respondents reporting “many times” or “all of the time”.

	Goal/

Objective
	Performance Indicators/

District Data Source
	2000/01

Baseline


	2001/02

Target


	2001/02

Progress / Results 

Actual
	2002/03

Target


	2002/03

Actual Results
	2003/04

Target


	5 year Target

	3.2.1
	Satisfaction Survey Results 

Percentage of student reporting being bullied, teased or picked on, many times or all the time
	
	
	Grade 4 - 16%

Grade 7 – 13%

Grade 10 – 17%

Grade 12 – 13%

Elementary Parents - 17%

Secondary Parents 

– 16%
	
	Grade 4 - 16%

Grade 7 – 17%

Grade 10 – 15%

Grade 12 - -11%

Elementary Parents – 13%

Secondary Parents 

– 9%
	10%
	0%

	3.2.2
	Provincial Satisfaction Survey

(Question #16)

Do you feel safe at school?

Many times, all of the time
	
	
	Grade: 

4- 83%

7 – 71%

10 – 59%

12 – 64%

Parents - elementary

– 79%

Parents – secondary – 71%
	Grade:

4 – 85%

7 – 75%

10 – 65%

12 – 70%

Parents –elementary – 80%

Parents – Secondary – 80%
	Grade:

4- 86%

7 – 71%

10 – 59%

12 – 78%

Parents –elementary 

– 78%

Parents – Secondary – 70%
	Grade:

4 - 90%

7 – 75%

10 – 65%

12 – 70%

Parents –elementary – 80%

Parents – Secondary – 80%
	Grade:

4- 95%

7 – 95%

10 – 95%

12 – 95%

Parents –elementary 

– 95%

Parents – Secondary – 95%


STRATEGIES:

Objective 3.2

· Utilizing variety of resources such as : ‘Focus on Bullying’, ‘Second Step’ and ‘Oracy Program’

· Using technological software to track incidents of bullying; i.e. Easy Discipline, SSDAS

· Implementing ‘Building Healthy Respectful Relationships’, Curriculum in partnership with Quesnel Women’s Resource Centre and SWOVA (Saltspring Women Opposed to Violence and Abuse)

Objective 3.3: To improve students’ abilities to assume positive leadership responsibilities in our school.

Percentage of students meeting or exceeding expectations.

	Goal/

Objective
	Performance Indicators/

District Data Source
	2000/01

Baseline


	2001/02

Target


	2001/02

Progress / Results 

Actual
	2002/03

Target


	2002/03

Actual Results
	2003/04

Target


	5 year Target

	3.3
	Sampling of percentage of students demonstrating leadership responsibilities
	
	
	
	
	
	Establish sample baseline
	


STRATEGIES:

Objective: 3.3
· Creating opportunities for students to assume positive leadership responsibilities in the school/community through;

· Student-led assemblies and special events

· Students’ councils

· Involvement in community projects to support disadvantaged children – e.g. Child Development Centre Telethon, Kids Can Free the Children Project, food-bank support

STRUCTURE:

Objective 3.3

· The Board invites student led presentations and delegations at the beginning of each regular Board meeting

· The Board publicly celebrates student learning and leadership at the close of each regular Board meeting

Objective 3.4: To reduce incidents of racism in our schools.

	Goal/

Objective
	Performance Indicators/

District Data Source
	2000/01

Baseline


	2001/02

Target


	2001/02

Progress / Results 

Actual
	2002/03

Target


	2002/03

Actual Results
	2003/04

Target


	5 year Target

	3.4
	Track total number of incidents of racism
	
	
	
	
	
	Establish baseline
	


STRATEGIES:

Objective 3.4
· Partnering with the Prince George Immigrant and  Multicultural Society in offering two day workshops for high school students on anti-racism and anti-bullying

· Collaborating with the Aboriginal Education Council in implementing a community protocol for responding to specific incidents of racism.

· Developing a district plan to address racism.

STRUCTURE:

Objective 3.4

· Establishing a web-based reporting mechanism to track incidents of racism.

· Investigating anonymous methods of self-reporting of incidents of racism by students.

· Developing policy to address specific racism issues in our district.

GOAL 4  To improve success of students of Aboriginal ancestry

Rationale:
· Grade 12 dogwood completion rates are much lower than for non-Aboriginal students

· Grade to grade transition rates all generally low and drop off sharply after grade 10.

· FSA results in grades 4, 7 and 10 are lower than for non-Aboriginal students

· Many Aboriginal students score low on reading readiness assessments at end of Kindergarten

· Higher percentage of Aboriginal students placed in Special Education/Severe Behaviour category

· Participation of Aboriginal students in English 12 is lower than for non-Aboriginal students.

· History of concerns and issues raised by the Aboriginal Education Council regarding the success of Aboriginal students.

DETAILS FOR THIS GOAL ARE FOUND WITHIN THE ABORIGINAL ENHANCEMENT AGREEMENT

Quesnel Aboriginal Education Enhancement Agreement

1.  Preamble

The Aboriginal Education Council (AEC) is a collaboration between the ‘Estilaght’en, Lhoosk’uzt’en, Lhtakot’en, Ndazkhot’en, the North Cariboo Métis Association, the Quesnel Tillicum Society, and School District No. 28 (Quesnel). The AEC acknowledges and honours the special relationship that exists with the First Nations in whose unsurrendered traditional territories we operate.  This Aboriginal Education Enhancement Agreement has been developed, and will be implemented, with the guidance and approval of the AEC with the vision and spirit of improving educational outcomes and achieving education equity for all Aboriginal students within the School District’s jurisdiction.

2.  Purposes

The purposes of this Enhancement Agreement are:

· to ensure Aboriginal students achieve at least the same social and academic success as the general student population

· to honour and actively support the revitalization of the histories, cultures, governance and languages of the First Nations whose traditional and adopted territories are served by School District No. 28.

3.  Principles

· Academic performance areas for improvement are those where there is assurance reliable data can be:

· related to Aboriginal student academic achievement and tracked over time; and

· effectively used to implement interventions.

· Social performance areas for improvement are those where there is assurance reliable data can be:  

· related to inclusion and social responsibility and tracked over time

· related to Aboriginal student, parent, family, community satisfaction tracked over time; and 

· effectively be used to implement interventions.

The Comprehensive Improvement Plan developed by the Aboriginal Education Council and School District No. 28 as well as School Growth Plans for Aboriginal Education will align this Enhancement Agreement and its processes.

The initial improvement targets will be a 3 per-cent annual increase in each academic and social success goal specified. The targets will be re-assessed annually. 

The data for assessing the targets will be reported in the School District No. 28 (Quesnel) Annual Report on Aboriginal students.

4.  School Success Goals

· Academic Goals (Ac)
1. Improvement in opportunities to culturally relevant curriculum

2. Improvement in Early Literacy; Kindergarten to Grade 3 level

3. Improvement in Intermediate Literacy and Numeracy; Grades 4 to 7

4. Improvement in grades 9 to 11 successful transition rates. 

5. Improvement in Participation and Success rates in Mathematics Grade 11 and English 11

6. Improvement in Dogwood completion rates

· Social Goals (So)
1. Improvement in building and maintaining relationships between school personnel and adult family members / guardians / community

2. Enhancement of student self-worth

3. Improved student participation in school and district based extra curricular activities.

4. Reduce student suspension/exclusion rates

5.  Implementation

· The agreement will be in effect from September 1, 2003 until August 30, 2008.

· The 2003-04 will be the first performance year.

· The scope for enrolment auditing of Aboriginal Program funding during the course of the Agreement will be restricted to the identification of students as being Aboriginal.

· The Ministry of Education agrees to fund this Enhancement Agreement according to the Operating Grants Manual.

· Funding targeted to support this agreement is intended to enrich Aboriginal student success opportunities over and above their normal entitlements as an enrolled student in School District No. 28 (Quesnel), and will be expended on the approval of the Aboriginal Education Council in School District No. 28 (Quesnel).  

APPENDIX
A

MEASURES, BASELINES AND PERFORMANCE TARGETS, 

Measures of Progress Toward Goals

Ac 1
The incidences of classroom teacher, cultural teacher, and community resource teachers planned delivery of culturally relevant learning opportunities will be counted and tracked. 

Ac 2 
The percentage of Aboriginal students in Kindergarten to grade three that demonstrate 'grade level' literacy skills. 

Ac 3
The proportion of Aboriginal students meeting Foundation Skills Assessment grade level expectations in reading, writing, and numeracy (grades 4 and 7) will be monitored and tracked.

Ac 4
The percentage of grades 8 to 10 Aboriginal students making the transition to the next grade level, and being retained by the school district. 

Ac 5
The participation rate of Aboriginal students in Mathematics 11 and English 11 will be based on the number of Aboriginal students enrolled in the course for the year, compared to the number of Aboriginal students eligible to enroll. Success rate will be the percentage of Aboriginal students who pass the course during the school year. 

Ac 6
Dogwood completion data rate of grade 8 Aboriginal students who receive a Dogwood Diploma within 6 years as compiled by the Ministry of Education will be used. 

So 1
Aboriginal parent / family / community engagement will be tracked to monitor increased frequency in the number of contacts between teachers/school personnel, and parents/guardians.  Engagement of the Aboriginal community in the learning process will be tracked in terms of frequency and duration. 

So 2
Aboriginal student self-worth will be tracked using parent and student surveys. 

So 3
The number of Incidences of student participation in school and district athletic, fine arts, and social activities will be tracked. 
So 4
Suspension exclusion rates will be based on the number of suspension days, including class/course suspensions of grades 7 – 12 Aboriginal students in proportion to non-Aboriginal students. 

Baselines and Performance Targets

Ac 1
Teacher surveys and (2002-02 and 2003-04) reports from Aboriginal Education staff will form a baseline of "student-hour opportunities" to the infusion of culturally relevant content across curricula, as well as explicit studies and activities related to the cultures of Aboriginal Peoples. The improvement target is an annual increase of 3% in "student-hour opportunities".

Ac 2
District Aboriginal Early Literacy data for grades K to 1 will be established based on 2002-03 assessment data, with grades 2 and 3 baseline data being established in 2003-04 and 2004-05 respectively.  The improvement target is an annual increase of 3%.

Ac 3
A baseline measure of Aboriginal students meeting Foundation Skills Assessment grade level expectations in reading, writing, and numeracy for each of grades 4 and 7, will be determined by averaging the 1996-97 through to 2002-03 Ministry generated FSA data on Aboriginal students in School District No. 28.  The improvement target is an annual increase of 3% in each test at each grade level.

Ac 4
A baseline measure of grades 9 to 11 transition rates of the grade 8 cohort group will be determined by averaging the 1996-97 through to 2002-03 Ministry generated Secondary School Progress data on Aboriginal students in School District No. 28. The improvement target is an annual increase of 3% of grades 8 to 10 students remaining in school.

Ac 5
A baseline measure of Aboriginal students successfully completing mathematics 11 and English 11 will be determined by averaging the 1996-97 to 2002-03 school generated data of the number of Aboriginal students successfully completing each. The improvement target is an annual increase of 3% in the percentage of students successfully completing each of Mathematics 11 and English 11.

Ac 6
The Dogwood completion rate baseline will be determined by averaging the 1996-97 through to 2002-03 Ministry generated data on Aboriginal student completion rate for School District No. 28. The improvement target is an annual increase of 3% in the percentage of students achieving their Dogwood certificate. 
So 1
A count of the number of meaningful contacts between teachers/school personnel, and parents/guardians and Aboriginal community resources will establish a frequency baseline.  Meaningful contact means; attendance at parent/teacher interviews, SPC/PAC/Parent Group meetings, IEP meetings, and open houses, as well as curriculum events and parent volunteer opportunities. The target is a 3% annual gain in frequency of meaningful contacts.

So 2
A parent student satisfaction survey of opportunities to successful experiences, inclusion, teacher and peer relationships, curriculum content and delivery,  learning environment, as well as anti-racism and equity initiatives will be administered annually. The 2004 survey will constitute baseline data.  The improvement target is 3% annual increase in satisfaction.

So 3
A baseline of Aboriginal student participation in extra curricular activities will be established based on 2003-04 incidences of participation for students in grades 4 to 12. The improvement target is a 3% annual increase averaged across grades.

So 4
A baseline of Aboriginal student suspension and exclusion rates will be based determined by averaging the number of instructional days lost to students due suspension, exclusion, or expulsion for the years 1999-2000 through to 2002-03.  A course suspension would constitute .25 day.   The target is a 3% reduction annually. 

Implementation Provisions

Provisionally, unless otherwise indicated, a 3 percent annual increase to the baseline will apply as a target. To establish provisional targets for succeeding years, add an additional 3 percent each year, working from the original Aboriginal baseline. The provisional targets set by this process will be reassessed annually by the Aboriginal Education Council to ensure they are: reasonable and attainable, and represent meaningful progress toward equitable achievement outcomes for Aboriginal students.

STRATEGIES:


Academic Goals/Literacy and Numeracy: 

· Providing direct instruction to identified students at risk for reading in Kindergarten by the Aboriginal Education literacy teacher.

· Providing small group and direct tutorial support in reading by the First Nations Support Workers in the elementary schools

· Implementing Later Literacy with Aboriginal authored materials in one secondary school 

· Implementing grade 8 and 9 Aboriginal Literature course for one semester, for identified Aboriginal students using Aboriginal authored literature as preparation for English 9.  

· Implementing program for grade 11 and then grade 12 students using Aboriginal authored literature adapted to the Provincial IRP 

· Quesnel Secondary School and McNaughton Centre have a major focus addressing student needs and using Aboriginal authored materials in reading. 

STRUCTURE:

Academic Goals/Literacy and Numeracy:

· full time Aboriginal Education Resource teacher who  provides direct instruction in the classroom, to small groups of Aboriginal students in collaboration with the classroom teacher.  

· Providing Aboriginal Education Resource teacher consultation support to teachers enrolling one or two Aboriginal students.

· Providing 4.107 FTE First Nations Support Workers who are assigned to assist Aboriginal students in reading and math

· Purchasing and acquiring Aboriginal authored reading materials for all grades 

· Introducing an English as a second dialect (ESD) program that aligns resources and strategies for assisting students struggling with English as a second dialect

· Providing summer reading program for 4-weeks that enrolled 50 Aboriginal students (kindergarten to grade 3).  

· Implementing the PALS initiative with parents to encourage their involvement in reading and numeracy strategies.  

· Providing direct math tutoring and support through First Nations Education Support Workers (individually and small groups).

· Providing workshops for parents to help develop both reading and math skills and to dialogue on ways they can help their children with their homework

· Providing Professional Development through Trevor Caulkins on the subject of “The Power of Ten” with an emphasis on our Aboriginal students’ needs

· Creating focused conversations around needs and best practices to address Aboriginal numeracy issues 

· Providing summer math program for 4-weeks which enrolled 18 students in grades 4 to 7

STRATEGIES:
Social and Emotional:  

· the majority of schools have identified a goal of increasing Aboriginal parent involvement.

· schools with significant Aboriginal student populations are implementing culturally relevant  activities  e.g. participating in a Pow Wow , making traditional costumes

· linking parents to Aboriginal community support agencies

· building connections with community, such as establishing a Youth Group through the Friendship Centre and working in collaboration with the Metis Association on a proposal to teach traditional Aboriginal skills

STRUCTURE:

Social and Emotional:

· First Nations Support Workers are available to all students to address social and emotional issues and needs

· A highly functioning Aboriginal Education Council reviews,  approves and monitors every school growth plan for Aboriginal students and assigns all of the targeted funding that is available 

GOAL 5  To improve all students’ success in establishing and attaining personal goals and career goals.

Objectives:

5.1 To maintain student completion of grade 12 Work Experience at a rate equivalent to the top 5% of school districts in the province.

5.2 To maintain student participation in Career Programs at a rate equivalent to the top 5% of districts in the province.

5.3 All grade 8 to 12 students will start or complete their career portfolios.

5.4 Students will show improvement in their preparation for and participation in employment and/or post secondary education after grade 12.

5.5 To improve success rates of students with special needs

5.6 To improve student knowledge, skills and abilities in the use of information technology.

Rationale:
· Significant number of grade 10 and 12 students report they are not prepared for a job in their future or for post secondary education.

· Historically the percentage of students going on to college or university is lower than provincial average.

· Consensus that students must leave our district with strong, information technology knowledge, skills and abilities

· District is committed to ensuring that IEP’s for all students with special needs, meet a rigorous district standard, as a method of supporting student success and defining student goal attainment

· Student success in grade 12 courses have historically, on average, been below the provincial mean.  That trend is beginning to change.

PERFORMANCE TARGETS AND RESULTS
Objective 5.1: To maintain student completion of grade 12 Work Experience at a rate equivalent to the top 5% of school districts in the province.
	Goal/

Objective
	Performance Indicators/

District Data Source
	2000/01

Baseline


	2001/02

Target


	2001/02

Progress / Results 

Actual
	2002/03

Target


	2002/03

Actual Results
	2003/04

Target


	5 year Target

	5.1.1
	District data base tracking % of students completing Work Experience 12
	82.5%
	90%
	86%
	90%
	91%
	90% 

or better
	100%


STRATEGIES:

Objective 5.1

· Maintain a diverse mix of Career Programs that meet student, business, industry, post secondary and community needs.

STRUCTURE:

Objective 5.1

· Continue development of the online Work Experience 12 course and all its diverse twenty modules, including online assessment.

Objective 5.2: To maintain student participation in Career Programs at a rate equivalent to the top 5% of districts in the province.
	Goal/

Objective
	Performance Indicators/

District Data Source
	2000/01

Baseline


	2001/02

Target


	2001/02

Progress / Results 

Actual
	2002/03

Target


	2002/03

Actual Results
	2003/04

Target


	5 year Target

	5.2.1
	District data base tracking % of grade 11/12 students participating in Career Programs
	68.5%
	50%
	62.9%
	50%
	58.1%
	60%
	


STRATEGIES:

Objective 5.2

· Implement the online Career Portfolio System with students

· In-service educators to grade student portfolios online in the web-based Portfolio System

STRUCTURE:

Objective 5.2

· Distribute responsibility for program development, student placement and monitoring student success amongst specialist teachers providing each with a block for Career Prep in the timetable.

Objective 5.3: All grade 8 to 12 students will start or complete their career portfolios.

	Goal/

Objective
	Performance Indicators/

District Data Source
	2000/01

Baseline


	2001/02

Target


	2001/02

Progress / Results 

Actual
	2002/03

Target


	2002/03

Actual Results
	2003/04

Target


	5 year Target

	5.3.1
	On-line Career Portfolio System

Grades 8 - 10
	
	
	
	
	Establishing baseline: 

grade 8-10 starting portfolio
	
	100%

	5.3.1
	On-line Career Portfolio System

Grades 8 - 10
	
	
	
	
	Establishing baseline:

Updating portfolio: grade 11 & 12
	
	100%


STRATEGIES:

Objective 5.3

· Encourage student participation in Career Programs and Partnerships through counselors, teacher and principals/vice-principals.

· Encourage student participation in Career Portfolios by introducing on-line access.

Objective 5.4: Students will show improvement in their preparation for and participation in employment and/or post secondary education after grade 12.

Percentage of respondents reporting “many times” or “all of the times”.

	Goal/

Objective
	Performance Indicators/

District Data Source
	2000/01

Baseline


	2001/02

Target


	2001/02

Progress / Results 

Actual
	2002/03

Target


	2002/03

Actual Results
	2003/04

Target


	5 year Target

	5.4.1
	Provincial Satisfaction Survey.

Question #19

(prepares student for job in future)
	
	
	(Baseline)

Grade: 

10 – 51%

12 – 46%

Secondary parents

– 64%: 
	
	(Baseline)

Grade:

10 – 48%

12 – 37%

Secondary parents – 32%
	
	

	5.4.2
	Provincial Satisfaction Survey

Question #20

(prepares student for post secondary)
	
	
	Grade:

10 - 63%

12 - 56%

Secondary parents 

- 76%
	
	Grade

10 - 48%

12 - 46%

Secondary parent: 

- 49%
	
	

	5.4.3
	Tracking students Post Secondary Transition
	Grads to Universities 

– 15.2%

College participation

 – 28.8%

Employment participation 

– 42%

Other – 14%
	
	Grads to Universities – 17%

College participation – 30%

Employment participation – 44%

Other – 7%
	
	Grads to Universities

 – 17%

College participation 

– 32%

Employment participation 

– 46%

Other – 5
	Grads to Universities – 17%

College participation – 32%

Employment participation – 46%

Other – 5%
	

	
	
	
	
	
	
	

	Goal/

Objective
	Performance Indicators/

District Data Source
	1998/99

Actual
	1999/00

Actual
	2000/01

Actual
	2001/02

Actual
	2002/03

Actual

	5.4.4
	Average District/Provincial Grade 12 Success Rate Comparison
	District Average

83.08%
	Provincial

88.16%


	District Average

87.91%


	Provincial

89.42%


	District Average

97.25%


	Provincial

96.83%
	District Average

98.02%
	Provincial

96.80%


	District Average

96.33%


	Provincial

96.09%



	Goal/

Objective
	Performance Indicators/

District Data Source
	2000/01

Baseline


	2001/02

Target


	2001/02

Progress / Results 

Actual
	2002/03

Target


	2002/03

Actual Results
	2003/04

Target


	5 year Target

	5.4.5
	Employer Feedback identifying areas where student improvement is needed 

N=151 responses


	
	
	
	
	Computer Skills

Job Training

Basic Math Facts

Handwriting

English skills

Life Skills

‘People’ Skills

Interested in various fields

others
	n

8

19

45

7

33

14

14

6

5
	%

6

13

30

5

22

9

9

4

3
	
	


STRATEGIES:

Objective 5.4

· Encourage participation in local and external scholarship, bursary and award programs

· See Goals 2 and 1 – improve numeracy and literacy skills

STRUCTURE:

Objective 5.4

· Build on community partnerships e.g. Operation of Cottonwood Historic Site by Career Prep students, wood products manufacturing programs.

Objective 5.5: To improve success rates of students with special needs.

Percentage meeting or exceeding expectations.

	Goal/

Objective
	Performance Indicators/

District Data Source
	2000/01

Baseline


	2001/02

Target


	2001/02

Progress / Results 

Actual
	2002/03

Target


	2002/03

Actual Results
	2003/04

Target


	5 year Target

	5.5.1
	Tracking of IEP’s meeting or exceeding district expectations
	57%

meeting or exceeding
	75%

meeting or exceeding
	70%

meeting or exceeding
	75%

meeting or exceeding
	82%

meeting or exceeding
	90%

meeting or exceeding
	100%

	5.5.2
	Tracking student goal attainment
	
	
	
	
	Baseline being established
	
	


STRATEGIES:

Objective 5.5.1

· Peer Review audit by resource teachers and district administration annually reviewing samples of IEP’s for students of low incidence.

· In-service provided to School Based Teams and newly hired resource teachers.

STRUCTURE:

Objective 5.5.1

· Working to establish a web-based IEP system.

· Monthly resource teacher meetings and in-service with district student support team.

STRATEGIES:

Objective 5.5.2

· Establishing methodology to assess and establish I.E.P. student goal attainment.

· School based teams established and operating effectively in every school.

Objective 5.6: To improve student knowledge, skills and abilities in the use of information technology.

	Goal/

Objective
	Performance Indicators/

District Data Source
	2000/01

Baseline


	2001/02

Target


	2001/02

Progress / Results 

Actual
	2002/03

Target


	2002/03

Actual Results
	2003/04

Target


	5 year Target

	5.6.1
	Provincial Satisfaction Survey 

Question #8

(Are you getting better at using a computer?

(many times, all of the times)
	
	
	Baseline 

Grade:

4- 65%

7 - 63%

10 - 43%

12 - 45%

Elementary parents 

- 60%

Secondary parents

– 53%
	Baseline

Grade:

4 - 70%

7 - 70%

10 - 50%

12 - 50%

Elementary

parents

- 65%

Secondary parents

· 60%
	Baseline

Grade:

4 - 91%

7 - 76%

10 - 57%

12 - 45%

Elementary

parents

- 74%

Secondary parents

· 71%
	
	

	5.6.2
	Developing an instrument to assess grade 7 and 10/12 students’ information technology skills
	
	
	
	
	
	Establishing baseline:

Grade 7 and 

Grades 10-12
	


STRATEGIES:

Objective 5.6.1

· On-going in-service focus group for elementary and secondary teachers.

· Development and implementation of grade 7 and 10/12 students’ information technology skills assessment.

STRUCTURES:

Objective 5.6.1

· Helping teacher support time allocated to facilitate focus groups, provide in-service and assist in the application of technology in the classroom.

· Well-developed infrastructure sustained at the classroom level.

· Integration of information technology as curriculum resource.

STRATEGIES:

Objective 5.6.2

· On-going in-service focus group for elementary and secondary teachers.

· Development and implementation of grade 7 and 10/12 students’ information technology skills assessment.

STRUCTURES:

Objective 5.6.2

· Helping teacher support time allocated to facilitate focus groups, provide n-service and assist in the application of technology in the classroom.

· Well-developed infrastructure sustained at the classroom level.

· Integration of information technology as curriculum resource.

Accountability Contract Reporting

· Regular public Board meeting reporting

· Sharing with School Planning Councils and District Parent Advisory Committee

· Posted on district web-page (www.sd28.bc.ca)

· Principals’ meeting agenda review throughout the year

· Follow-up and sharing with district partners group

· Reporting on implementation and successes at Board meetings

· Incorporating into Board of School Trustees Communication Plan

· Focused dialogue during regular Education Committee meetings

Appendix One

Board of School Trustees S.D. # 28 (Quesnel)

2003-2006 Goals and Action Plan

GOAL 1:  To maintain the Quesnel School District’s focus on the improvement of student achievement. 

Objective   1.1:  To annually review individual school and overall district student achievement results and approve plans for improvement.
Strategy 1.1.1 By implementing policy # 520 whereby school growth plans are submitted to the Superintendent, reviewed with the Principal and School Planning Council and accepted by the Board in early October of each year.


Strategy 1.1.2: By expecting that each school’s growth plan will focus on student achievement and will reflect the learning needs of the students in the school.

Strategy 1.1.3:  By expecting that school growth plans will report on the achievement of all its students through the reporting of data and results at the classroom and school levels as well as reflecting district and provincial data. 

Strategy 1.1.4:  By reviewing district student achievement results with district administrators and parent representatives and approving the district accountability contract by October 31 of each school year.

Strategy 1.1.5: By reviewing annual survey results, determining areas of need and establishing action plans to address the issues

Objective 1.2:  To resource and support school and district level programs and services aimed at improving overall student achievement growth and reducing the gaps between high and low achieving students.
Strategy 1.2.1: By supporting the implementation of the District Early Intervention/Primary Literacy program

Strategy 1.2.2: By supporting the implementation of the District Aboriginal Enhancement Agreement 

Strategy 1.2.3: By supporting the introduction and implementation of a district wide Literacy Program

Strategy 1.2.4: By supporting the implementation of a Numeracy Improvement Program.

Approved at the Board meeting on October 29, 2003

Strategy 1.2.5: By supporting programs and services (e.g. EBS) that reduce bullying while supporting and improving upon positive student conduct and student safety. 

Strategy 1.2.6: By encouraging schools and departments to implement research and data based strategies and structures that improve student achievement.

GOAL 2:  To communicate the improvement of student achievement in the Quesnel School District.

Objective 2.1: To communicate the role of the Board in improving the achievement of students in S.D. # 28.

Strategy 2.1.1:  By focusing the agenda of the Board’s Education Committee meetings on the sharing of best practices, promising strategies and dialogue around educational issues.

Strategy 2.1.2: By regularly publishing district student achievement results through the local media.

Strategy 2.1.3: By inviting students as delegations to the regular Board meetings to share their projects and successes.

Strategy 2.1.4: By continuing to share student achievement successes as the wrap up of the regular Board agenda. 

Strategy 2.1.5: By publishing a Board newsletter for parents and the community on a quarterly basis.

Strategy 2.1.6: By sharing student achievement progress and results through the School District web page.

Strategy 2.1.7: By submitting a monthly column from the Board Chair to the local newspaper describing strategies and student achievement results. 

Strategy 2.1.8: By attending district and school Parent Advisory Committee meetings to share board/district information and consult on educational issues. 

Strategy 2.1.9: By inviting parent, partner and broader community participation in the analysis of student achievement results and to assist in the establishment of district/Board planning priorities.

Strategy 2.1.10: By ensuring educational issues, plans and reports are discussed in the regular public meetings as frequently as possible. 

Approved at the Board meeting on October 29, 2003




May 14, 2003


Her Honour, Lieutenant Governor, Iona Campagnolo, former Chairperson, Louise Scott and Mayor Nate Bello at the opening ceremonies of Cottonwood House Historic Site.
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